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What can we learn from how other jurisdictions 
have tried to solve the problem of enabling 
suppliers to search for and find relevant 
government opportunities?

We reviewed the tender websites of more than 
20 jurisdictions, including several private sector 
offerings to inform our analysis.

Goal



Exemplars

● 🙌 UK Contracts Finder 
● 🙌 UK Digital Marketplace opportunities 



Start with 
opportunities 

Knowing that this 
section is for 
suppliers and that 
suppliers first
want to see 
opportunities, 
Digital Marketplace 
starts with results 
and enables further 
filtering down the 
left-hand column.



Enable search

Search 
functionality was 
excellent on 
Contracts Finder. 

Other websites had 
search capability but 
it was limited by 
poorly constructed 
titles and 
descriptions that did 
not contain 
keywords, and was 
appropriately 
de-prioritized in the 
visual design. Good 
search depends on 
good data.



Inaccessible results

Many sites display search results in a table format, 
which is not accessible to people with screen readers. 

The tabular format also provides no value to users 
without screen readers in this context, because they 
only need to read across one row at a time. There is no 
need to compare the contents across rows or 
columns.



Accessible 
results with 
filters

UK sites display results 
in a list format where 
the visual design 
helps prioritize the 
most relevant 
information.

*Also notice how the 
descriptions are clear, 
understandable, and 
relevant.



(Too much) Jargon.

Procurement language is not typically standardized 
across jurisdictions, so a new supplier would need to 
first learn the terminology of each buyer organization 
before they can even begin to search for 
opportunities.



No jargon

This example from 
the UK’s Digital 
Marketplace shows 
field labels written 
in plain language. 
For example 
“Latest start date,” 
“Expected contract 
length,” 
“organisation the 
work is for,” as well 
as About the work,” 
“Why the work is 
being done,” and 
“Problem to be 
solved.”



No registration 
required to view

Neither Contracts Finder 
nor Digital Marketplace 
require registration to view 
information at any stage. 
That said, Contracts Finder 
does require potential 
suppliers to contact buyers 
manually to access the full 
details and criteria.

Several sites in Canada 
require registration to view 
the full details of 
opportunities.



Enable filtering by 
location of work 

UK’s Contracts Finder 
enables users to filter by 
location with varying 
specificity.



Location of work 
with remote 
indicator

In its results display, the 
UK’s Digital Marketplace 
prioritizes the title of the 
opportunity, the buyer 
org, and the location of 
work as a region of the 
country. 

It also shows “Off-site” 
when work can be done 
remotely. 



Categorize types 
of opportunities 
to help users

Contracts Finder 
categorizes 
opportunities by current 
opportunity, future 
opportunity and early 
engagement. The 
difference between 
future opportunities and 
early engagement is not 
super clear, so this can 
likely be improved on. 
In Canada, consider: 
early engagement, 
pre-qualification and 
contract opportunities.



Irrelevant titles

Titles and descriptions 
are often wildly 
inconsistent within a site 
and do not provide 
even the most basic 
information about an 
opportunity -- suppliers 
need to dig deep into an 
attached PDF to find the 
most relevant info.

These titles may be 
useful for the civil 
servants involved in the 
procurement, but they 
make it hard for 
businesses to gather 
information about the 
nature of the 
procurement.

Here is a sample of actual titles from procurement sites in Canada:
● EN20TFD005-TKO-Goat 14500 FSR Road Construction (Kootenay Lake)
● Visual Design and Impact Assessments - Various Locations - Q TSA
● Hwy 97, Highway 33 to Edwards Rd - Miscellaneous Concrete Works
● Artlish River Fish Habitat Restoration
● Agisoft METAShape Pro License (Victoria)
● Customer Portal
● RFSQ for Establishing a Standing Offer for Movable Blade System
● REQUEST FOR PROPOSALS - Gran Fondo Baie Sainte Marie 2019 - Traffic Services
● Fort Lawrence Visitor Centre Roof Replacement
● Street Recapitalization -Forestglen Drive
● RFQ - SUPPLY AND INSTALLATION OF ARMOUR ROCK AT THE RINES CREEK 

BRIDGE (HAN029), HANTS COUNTY
● Project: tender_11759 - PRHC Contractor Prequalification
● Project: tender_11788 - RFP 19298 Demand Kitchen and Bathroom Refurbishments
● Project: tender_11789 - RFP 19293 Move Out / Unit Turns (renovation of vacant units)
● Project: tender_11805 - Combination Unit for Winter Operations on LRB in Sault Ste 

Marie Area
● Project: tender_11872 - SB, RFP Identity Access Management, CW556905
● Project: tender_11895 - HMMS03470 - Optical Coherence Tomography (OCT) 

System.
● Project: tender_11798 - SHS - Capital Phase 3A - Smart (Space Saving) Shelves
● Project: tender_5252 - ON-Demand IT Services VOR DRAFT RFB



Relevant titles

The UK’s titles more 
reliably tell you about 
the goods and 
services required.



No ID numbers

The UK’s Digital 
Marketplace does 
not include any ID 
numbers in its user 
interface.

This site also enables 
electronic responses 
to each opportunity, 
so ID numbers are 
never needed. ID 
numbers would only 
be needed to inquire 
about or respond to 
an opportunity, so 
they are not required 
for the Single Point of 
Access.



No PDFs 

Digital Marketplace 
is a full e-tendering 
site, so potential 
suppliers can submit 
questions and even 
bids on the 
opportunity’s page 
they’re interested in. 
All the questions and 
answers are 
published on the page 
for all interested 
parties to easily 
review. 



No PDFs cont’d

Digital Marketplace 
contains all the 
information on the 
web page directly - no 
PDFs to click and 
scroll through. 
Working conditions, 
required skills and 
experience, and 
evaluation criteria are 
all published directly 
on the page in clear  
language.



Show eligibility 
criteria, incl. secret 
clearance

Digital Marketplace 
clearly describes working 
arrangements and 
exposes any requirements 
for security clearance.



Show contract 
value

Contracts Finder 
shows the estimated 
value of each 
contract, with a 
minimum and 
maximum value. It 
also enables filtering 
on contract value. 

Contract value is a 
useful signal for 
suppliers of the scale 
of work from which 
they can assess 
whether their 
business is suited for 
the work.



Review: Recommendations for procurement sites

✅  Prioritize and chunk information     
based on supplier research and 
usability testing.

✅  Improve titles and descriptions

✅  Provide details about location
of work, including when work can be 
done remotely.

✅ Enable filtering, including on 
eligibility criteria. Search doesn’t solve 
everything.

✖  Avoid jargon

✖  Do not require registration to view 
details.

✖  Do not display search results in
a tabular format -- use the UK approach 
of visually prioritizing key details within a 
list.

✖  Do not display ID numbers unless 
they are relevant to suppliers.


